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[bookmark: NORTHAMPTONSHIRE_POLICE][bookmark: JOB_DESCRIPTION]NORTHAMPTONSHIRE POLICE JOB DESCRIPTION

[bookmark: JOB_TITLE:_____Business_Engagement_Manag]JOB TITLE:	Business Engagement Manager
[bookmark: SCALE:_____SO2]SCALE:	SO2
[bookmark: SUPERVISION_AND_CONTROL:_Head_of_Digital]SUPERVISION AND CONTROL:	Strategic Business Manager
[bookmark: PLACE_OF_WORK:____Hybrid_-_Darby_House_/][bookmark: HOURS_OF_WORK:___37]PLACE OF WORK:	Hybrid - Darby House / home working
HOURS OF WORK:	37


[bookmark: PURPOSE_OF_THE_JOB:_To_act_as_an_ambassa]PURPOSE OF THE JOB: To act as an ambassador for the Digital, Data and Technology Department. Liaise between business and customer groups, both within the department and in the wider organisation to understand their operational and developmental needs. Involves the systematic identification, analysis, management, monitoring and improvement of stakeholder relationships to target and improve mutually beneficial outcomes. The Business Engagement Manager is responsible for understanding and supporting business areas, and ensuring that they make the best use of technology available to maximise a return on investment.

[bookmark: MAIN_RESPONSIBILITIES:]MAIN RESPONSIBILITIES:

1. [bookmark: 1._Own_the_relationship_between_the_busi]Own the relationship between the business / customer groups and act as an ambassador for Digital, Data and Technology Department to establish a collaborative working environment.
2. [bookmark: 2._Manage_stakeholder_relationships,_est]Establishing and maintaining relationships with internal and external stakeholders, ensuring regular and accurate communication, and managing expectations.
3. [bookmark: 3._Responsible_for_larger_or_more_comple][bookmark: 4._Identify_current_and_future_demand_fo]Identify current and future demand for IT services. Ensuring customers priorities and requirements for new or any changed products and services, are in alignment with desired business outcomes, and are meeting the needs of the business.
4. Acting as a point of escalation and communication on current business priorities, taking ownership of problems and proactively working to resolve technical problems, taking accountability for actions taken, decisions made and ensuring timely communications of progress.
5. [bookmark: 5._Ensure_conflicting_stakeholder_requir][bookmark: 6._Handling_stakeholders’_complaints_and]Support the business through change management activity, working with the relevant project teams on their readiness to change, and delivery of outcomes and benefits realisation.
6. Ensure stakeholders’ complaints and escalations are handled through a sympathetic (yet formal) process and are mediated appropriately.
7. [bookmark: 7._Track_customer_and_technology_trends_][bookmark: 9._Ensure_regular_and_accurate_communica][bookmark: 10._Review_experiences_and_learn_from_cu]Review experiences and learn from current and previous initiatives, informing future decision making at the earliest opportunity.
8. [bookmark: 11._Represent_the_needs_of_the_business_]Support the delivery of the overarching Joint Digital Strategy and understanding how technology can enable this.
9. [bookmark: 14._Identify_the_key_IT_challenges_and_i][bookmark: 15._Acting_as_a_point_of_escalation_and_]Identify the key IT challenges and issues and agree and support the delivery of any service improvement or efficiency actions, to ensure the organisation derives maximum value from services.
10. [bookmark: 16._Understand_the_Digital_project_pipel][bookmark: 17._Support_the_business_through_change_]Understand the Digital project pipeline and be able to accurately communicate the priorities.
11. [bookmark: 8._Continually_develop_leadership_skills]Be aware of customer and technology trends that could impact customer perception and service provision.
12. [bookmark: 18._Ensure_that_IT_services_are_meeting_][bookmark: 19._Obtain_feedback_on_IT_services_from_][bookmark: 20._Identify_and_explore_opportunities_f][bookmark: 21._Drive_analysis_and_identify,_priorit][bookmark: 22._Assist_in_managing_the_relationship_][bookmark: 24.]Continually look for opportunities to develop skills. 

[bookmark: NOTE:]NOTE:

[bookmark: The_job_description_reflects_the_major_t]The job description reflects the major tasks to be carried out by the post holder and identifies a level of responsibility at which the post holder will be required to work. In the interests of effective working any major tasks may be reviewed from time to time to reflect changing needs and circumstances. Such reviews and other consequential changes will be carried out in consultation with the post holder. The post holder will be also required to carry out such other duties as may be determined from time to time to be within the general scope of the post.

[bookmark: CONDITIONS_OF_SERVICE:]CONDITIONS OF SERVICE:

[bookmark: The_appointment_will_be_full_time_and_su]The appointment will be full time and subject to the conditions of service of the Police Staff Council. The annual leave entitlement is 24 days with a further 5 days after 5 years continuous service.
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[bookmark: PERSON_SPECIFICATION][bookmark: BUSINESS_RELATIONSHIP_MANAGER]PERSON SPECIFICATION BUSINESS RELATIONSHIP MANAGER
[bookmark: ESSENTIAL_CRITERIA]ESSENTIAL CRITERIA

[bookmark: Stakeholder_Relationship_Management:_SFI]Stakeholder Relationship Management: SFIA Level 6
· You can evidence how you lead the development of comprehensive stakeholder management strategies and plans.
· You can demonstrate that you build long-term, strategic relationships with senior stakeholders (internal and external).
· You can show how you facilitate the engagement of stakeholders in support of the delivery of services and change projects.
· You can show how you have acted as a single point of contact for senior stakeholders, facilitating relationships between them.
· You can evidence how you have negotiated to ensure that stakeholders understand and agree on what will meet their needs, and that appropriate agreements are defined.
· You can demonstrate where you oversee monitoring of relationships including lessons learned and appropriate feedback.
· You can demonstrate how you have led actions to improve relations and open communication with and between stakeholders.

[bookmark: Consultancy:_SFIA_Level_5]Consultancy: SFIA Level 5
· [bookmark: ●_You_can_show_that_you_are_able_to_take]You can show that you are able to take responsibility for understanding client requirements, collecting data, delivering analysis and problem resolution.
· [bookmark: ●_You_can_demonstrate_you_can_identify,_]You can demonstrate you can identify, evaluate and recommend options, implementing them if required.
· [bookmark: ●_You_can_show_you_can_collaborate_with,]You can show you can collaborate with, and facilitate stakeholder groups, as part of formal or informal agreements.
· [bookmark: ●_You_can_evidence_you_seek_to_fully_add]You can evidence you seek to fully address client needs, enhancing the capabilities and effectiveness of client personnel, by ensuring that proposed solutions are properly understood and appropriately exploited.

[bookmark: Business_Situation_Analysis:_SFIA_level_][bookmark: ●_You_can_evidence_that_you_investigate_]Business Situation Analysis: SFIA level 4
· You can evidence that you investigate business situations where there is some complexity and ambiguity.
· [bookmark: ●_You_can_show_how_you_adopt_an_holistic]You can show how you adopt an holistic view to identify and analyse problems and opportunities.
· [bookmark: ●_You_can_evidence_how_you_contribute_to]You can evidence how you contribute to the selection of the approach and techniques to be used for business situation analysis.
· [bookmark: ●_You_can_demonstrate_that_you_conduct_r][bookmark: ●_You_can_show_how_you_engage_and_collab]You can demonstrate that you conduct root cause analysis and identify recommendations for improvements.
· You can show how you engage and collaborate with operational stakeholders.

[bookmark: Demand_Management:_SFIA_Level_5]

Demand Management: SFIA Level 5
· [bookmark: ●_You_can_show_you_are_able_to_implement]You can show you are able to implement demand management analysis and planning activities and are able to provide advice to help stakeholders adopt and adhere to the agreed demand management approach.
· [bookmark: ●_You_can_show_you_can_manage_the_proces]You can show you can manage the process of integrating demand management with complementary strategic, operational and change management processes.
· [bookmark: ●_You_can_show_you_are_able_to_review_ne]You can show you are able to review new business proposals; provide advice on demand issues and route requests to the right place.
· [bookmark: ●_You_can_demonstrate_you_work_well_with]You can demonstrate you work well with business representatives to agree and implement short-term and medium-term modifications to demand.
· [bookmark: ●_You_can_evidence_your_ability_to_maint]You can evidence your ability to maintain a register of business requests, including the status of each request, reporting as required.

[bookmark: Organisational_Facilitation:_SFIA_Level_]Organisational Facilitation: SFIA Level 5
· [bookmark: ●_You_can_evidence_that_you_facilitate_w]You can evidence that you facilitate workgroups to deliver defined goals and outcomes
· [bookmark: ●_You_can_show_that_you_provide_support,][bookmark: ●_You_can_demonstrate_how_you_create_sha]You can show that you provide support, guidance and suggestions to workgroups and teams to learn collaborative problem solving and improve their team performance.
· You can demonstrate how you create shared responsibilities and sustainable agreements with the team
· [bookmark: ●_You_can_demonstrate_that_you_implement]You can demonstrate that you implement and improve agreed team principles, practices, processes and ceremonies.
· [bookmark: ●_You_can_evidence_that_you_recognise_an]You can evidence that you recognise and work with the strengths and constraints of team dynamics.

[bookmark: Strategic_Planning:_SFIA_Level_5]Strategic Planning: SFIA Level 5
· [bookmark: ●_You_can_show_that_you_are_able_to_obta]You can show that you are able to obtain information and create reports and insights to support strategy management processes.
· [bookmark: ●_You_know_evidence_you_know_how_to_eval][bookmark: ●_You_can_show_that_you_are_able_to_work]You know evidence you know how to evaluate current strategies to ensure business requirements are being met and exceeded where possible.
· You can show that you are able to work within a strategic context and communicate how activities meet strategic goals. You can contribute to the development of strategy and policies.
· [bookmark: ●_You_can_show_you_are_able_to_ensure_th]You can show you are able to ensure that stakeholders adhere to the strategic management approach and timetables.
· [bookmark: ●_You_can_evidence_you_can_develop_and_c][bookmark: ●_You_can_demonstrate_you_are_able_to_co]You can evidence you can develop and communicate plans to drive forward the strategy.
· You can demonstrate you are able to contribute to the development of policies, standards and guidelines for strategy development and planning.
[bookmark: DESIRABLE_CRITERIA]






DESIRABLE CRITERIA


1. [bookmark: 1._You_will_have_demonstrable_experience]You will have demonstrable experience of carrying out a similar role in a technology environment in a law enforcement or criminal justice context.
2. [bookmark: 2._You_will_have_experience_in_an_enviro][bookmark: 3._Relevant_industry_qualifications_for_]You will have experience in an environment that routinely handles sensitive data while demonstrating an understanding of the principles of assessing risk of harm or equivalent qualitative analytical methods.
3. Relevant industry qualifications for example, Agile Methodologies Foundation, BCS Agile Foundation Certificate or equivalent accreditation or relevant job experience.
4. [bookmark: 4._Financial_Management]Financial Management
5. [bookmark: 5._Level_3_Service_Management_Framework_]Level 3 Service Management Framework qualification and knowledge of product lifecycle and / or capability elements of ITIL (Information Technology Infrastructure Library
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